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I’m Too Busy to Review My Insurance! 
Tips & Tricks to Help Protect Your Entity & Job! 



Where to begin?
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U n d e r s t a n d i n g  y o u r  R i s k  a n d  I n s u r a n c e  p r o g r a m

Review your current Risk 
Assumption/Transfer

+ Standard Program (guaranteed cost)

+ Self Insured Retentions

+ Retrospective Rated Programs

+ Large Deductible

+ Self-insurance

+ Excess Policy / Captive programs

------------------------------------------------------

 Check Limits and Deductibles 

 Administration of the Program
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Annual Review
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Don’t gloss over this process. 
Take the time to “get it right” 

before a loss occurs.

• Understand your losses and exposures

• Review a 5-year loss run for all lines at least annually
• Trending Losses within the loss run
• External Legal environment
• Developing risks:  Cyber, Property Loss Inflation, 

Runaway Verdicts, Law Enforcement Liability, WC 
and PTSD, Presumption Laws, Student Aggression, 
SAM, etc.

• Risk Tolerance: Can you budget handle the deductibles? 
More / Less?

• Loss analysis tools are available
• CIS Alternate Program Tool
• SAIF – Rating Analysis
• Actuarial Analysis  (Bickmore or similar)

• What about handling claims below the deductible?
• Staffing / Training



Know your Exposures: Liability Types

General Liability Coverage

Bodily Injury or property damage

Professional liability excluded (or not, within the 
Pools)

Be careful with contracts / Vendors (more later)

Professional Liability Coverage

Protects professionals

Typically, licensed or certified, but not always

• Law Enforcement
• Medical Providers
• Accountants, etc.

Errors and Omissions Coverage

Essentially the same but different industries 

• Real Estate
• Tech
• Insurance Professioals



GRV

Replacement 
Value:

Guaranteed without 
a co-insurance 

penalty*

Property 
Policies: 
Insuring to 
Value
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Replacement 
Value:

With a margin clause 
of 110%. Beware of 

the historical building 
values.

RV 
or  

HRV

Actual Cash Value:
Current market 

value. CIS policy 
carries an 80% 

coinsurance clause.

ACV

Functional 
Replacement Cost:
Replace the property 
with something that 

may be of lesser 
quality but functional. 

120% max.

FRV



Property Policies: Insuring to Value
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MARGIN CLAUSE:

• Building is scheduled at $10,000,000 and suffers a total loss

• The value of building is actually $14,000,000:

$10,000,000 * 1.10  = $11,000,000  Recovery

$3,000,000  Loss

COINSURANCE PENALTY:

• $14,000,000 at 80% coinsurance requires $11,200,000 of value to avoid 
the penalty.

• Scheduled at $10,000,000: 89.3% of coinsurance satisfied

$10,000,000 loss * .893

=$8,930,000

Minus deductible

GRV

Replacement Value:
Guaranteed without a co-

insurance penalty*

Replacement Value:
With a margin clause of 

110%. Beware of the 
historical building values.

RV 
or  

HRV

Actual Cash Value:
Current market value. CIS 

policy carries an 80% 
coinsurance clause.

ACV

Functional Replacement 
Cost:

Replace the property with 
something that may be of 

lesser quality but functional.

FRV



Don’t Overpay – Clean Up Your Schedule!
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• Autos and Equipment
 Who is managing the scheduled 

autos - are you reviewing them?  
 If it’s not on the schedule, it’s not 

covered
 Your Deductible vs. Property 

Value

• Deleting unnecessary property
 Old or abandoned? 
 Your intent to insure?  
 Do we need to replace it if a loss 

occurs?

$10,000 deductible…
$7,000 Ford Truck



Know Your Sublimits
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What are they, 
and how do they apply?

• Pollution Cleanup

• Ordinance or Law

• Course of Construction

• Defense Costs – Ethics

• Property at Unscheduled Locations

• Unscheduled Fine Art

• Social Engineering / Crime

• Hired/Rented or Borrowed Equipment

COMMON EXAMPLES



Common Coverage Exclusions

BROWN & BROWN  |  9

Aircraft / Drones

Medical Practices

Pollution Liability (some givebacks apply)

Mold

Asbestos/lead/silica

Nuclear materials

War

Employees in other states (WC)



Contract 
Compliance





TORT CLAIM LIM ITS AND INSURING THE EXPOSURE

Contractors, Vendors and Third-Party Insurance



Contractors, Vendors & Third-Party Insurance Requirements

Basic Industry Standards for regular business or projects:

• GL/PL ~ $2 million / $3 million

• Auto Liability ~ $2 million CSL

• WC - ORS 656.017

• Additional Insured Requirement

• Primary / Non-contributory

• Waiver of Subrogation

** Many additional conditions may apply, and example matrixes are available. 
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Contractors, Vendors & Third-Party Insurance Requirements

• Contracts already signed before Risk gets involved

• Last minute events

• Local small businesses | Mom and Pop shops

• Volunteer organizations

• Reliable internal contacts and communication

• Non-uniform enforcement (staying in line with our peers)
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CHALLENGES



Certificates of Insurance
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• Who is collecting them

• System to assist?  RMIS?

• Are they trained to know the 
requirements?

• Tracking Expirations



Notice and 
Knowledge

Notify your Broker 
| Notify your 

Insurer

Conditions Section:

CIS:  “Notice of claim or suit shall be provided to Trust
as soon as practicable…   The member shall do nothing 
to prejudice the rights of Trust…

Excess Insurers:  Generally, require notice of any death 
or dismemberment, certain types of bodily injury, or if 
claims are reasonably expected to exceed 50% of the 
Self-insured Retention.

• Failure to provide notice can prejudice the insurer and 
be grounds for denial of the claim.

• Contact your insurer or broker.  Notice only will 
generally not affect your premium adversely and will
protect your rights.



Safety Committees
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01. 02. 03. 04.

You can tell a lot 
about an 
organization 
based on their 
commitment or 
lack thereof.

Risk Management 
involvement –
make it a point to 
attend and review.

Accident 
investigation 
training is a must.  
Root cause 
analysis and 
follow up 
recommendations.  
Make the process 
useful.

All departments 
must have equal 
commitment to the 
program:  Police, 
Fire, Public 
Works.



Q U E S T I O N S ?
M a r c u s  P i t t s  |  5 0 3 . 6 1 6 . 8 7 8 5

G e o f f  S i n c l a i r  |  5 0 3 . 3 2 9 . 2 3 9 1

Any solicitation or invitation to discuss insurance sales or servicing is being provided at the request of Brown & 
Brown of Oregon LLC, an owned subsidiary of Brown & Brown, Inc. Brown & Brown of Oregon LLC only provides 
insurance related solicitations or services to insureds or insured risks in jurisdictions where it and its individual 
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