CISM, Chaplain and Faith Based Response

Initial Response and Lessons Learned from the UCC Shooting

10/1/15 - First Notification of MCI

Text from Dispatcher to Chaplain phone:

11:01am “We have an active shooter at Umpqua
Community College (Roseburg) right now. 35 people in
Snyder Hall. Bullets coming through the walls.
Multiple victims. Do you know a Chaplain in
Roseburg”

11:02am “1 shooter down (no further shots heard so
poss only 1 shooter). Triaging multiple patients”
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First Responder

Initial Dispatch for Service

-Chaplain was summoned to OSP
SOCOM for the dispatchers

-Chaplain & Critical Incident Response
Team (CIRT) dispatched by the
Oregon State Fire Marshall’s Office

The Initial Response

- Per conversation with First Responder
leadership in Roseburg it was determined that
an immediate response necessary

+The Initial Response Included:
+5 Chaplains — CISM credentialed
+ 3 Fire Peers
+1 Mental Health Professional
- Several OSP CIRT Peers for LE




Coordinated Initial Response

T

Oregon'Chaplain Response Team

Fire/EMS (Both Teams Reached out to Dispatch)

Initial Assesments

- Debriefings are necessary for LE, Fire,
EMS, and Dispatchers

+Fire and Dispatch — Sunday October 4t

*LE — Debrief one week out — Starting
October 12th

CISM Event on 10/4/2015

Other invited CISM Trained Peers, Chaplains and Mental
Health Professionals and Support Chaplains




CISM Event on 10/12-15

Other invited CISM Trained Peers, Chaplains and Mental
Health Professionals and Support Chaplains

First-Based Support

Team Players

- Local Religious Organizations

- National Religious Organizations




FBO Liaison

+Local and National FBO organized under
one liaison

«FBO liaison attended the meetings held by
the Oregon Health Authority which brought
all serving parties together at a “Fusion
Center”

On Going Support

+ CIRT and Chaplains checking in on First
Responders

- Formation of Douglas Coos Chaplains

- Formation of a local CIRT for First Responders
« CISM Training for local First Responders

- Local FBO ongoing work with their base

Lesson #1

«Outsiders need to tread lightly. Even
if you are offering help in a time of
need




Lesson #2

-Be prepared for personnel, agency
and local government issues. In
this type of event they may get
magnified.

Lesson #3

+Get locals involved

Lesson #4

-Well meaning folks that offer to help
are not always equipped. Make
wise decisions as you hand out
assignments




Lesson #5

‘Most unions have amazing
resources, $$ and well trained

CISM Peers and MHP

Lesson #6

-Understand who the players are
and make an effort to
communicate early on.

Lesson #7

<At an MCI, the media 1s only one
person away from infiltrating
your ranks.




Pitfalls to Avoid in an MCI

- Confusion
-Duplication of effort

-Heartache for those vetting the responders
to an MCI — Simplify the process

+No accountability

«No Pre-planning




