Enterprise Risk Management –Exposure Process

	ERM – Strategic Objectives

	
Exposure Selected
	
Does the exposure align with the mission & strategic plan?


	
Organizational/
Strategic Objectives

	





	ERM –Context  (People, Process, Systems, Resources)

	Internal Stakeholders

	

	External Stakeholders

	




	ERM –Threats 

	Threat Statement
	Impacts
	Current Mitigation
	

	

	
	
	

	ERM –Opportunities 

	Opportunity Statement
	Impacts
	Current Maximization  
	

	


	
	
	



	ERM – Rating

	Threat Statement

	Likelihood
1. Almost Never
2. Slight
3. Moderate
4. Frequent	
5. Almost Always

	Impact
1. Slight <$100,000
2. Minor $100k to $1m
3. Major $1m to $5m
4. Severe $5 to $20m
5. Fatal Over $20
	Probability 
1. Slight  Once in 50 years
2. Minor Once in 10 years
3. Major Once in 5 years
4. Severe Once in 2 years
5. Fatal Every year


Scale can change depending on the entity
· Likelihood: Can it happen, how often, frequency
· Impact: Severity, how much will it cost
· Probability:  Timing, will it happen, can it be controlled

Sample Threat Checklist
Strategic – does not align with entity plans, purpose, strategies
Reputation – negative perception of the entity
Stakeholder relations – loss of working relationship or trust
Media – negative community perception or negative reporting
Political – losing control or losing confidence of governance
Commercial – not being competitive with others offering similar services/products
Staff – loss of key staff, loss of performance, loss of institutional memory
Technological – rushing ahead or falling behind, loss of data, processes or methods
Business – not being able to accomplish core objectives
Legal liability – claims, litigation, property, injury to staff
Culture – loss of entity values and processes
Opportunity cost – loss of not undertaking the right engagement 

	ERM –  Treatment Plan

	[bookmark: _GoBack]Exposure
	



	Owner

	

	Existing Strategies to Enhance Opportunity or Mitigate Threat

	

	Recommended Additional Treatment Strategies

	

	Resources Required



	

	Early Warning Signs
How will you identify emerging opportunities or threats?
	

	Performance Measures
How will you know progress is being made?
	

	Communication Plan
· How
· Who
· What
· When
	



