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Health Together

Dave Adams 

Sr. Safety Management Consultant

Objectives
• At the completion of this session, attendees 

should be able to:

• Explain the concept of Total Worker Health™. 

• Describe organizational strategies that integrate safety, 

health, and well-being.

• Identify small, effective changes to make in the 

workplace.
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Which best describes your role 
within your organization?

A. Responsible for safety, 
health, or wellness 
program oversight

B. Manage/supervise 
employees

C. HR-focused duties
D. Employee
E. Other
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Total Worker Health™

What is Total Worker Health?

A comprehensive organizational strategy that 
integrates occupational safety and health
protection with health promotion to prevent 
worker injury and illness and advance well-
being—24/7.
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Source: http://www.cdc.gov/niosh/twh/totalhealth.html

Wellness - safety and health ≠ Total Worker Health

Your experience/comfort with 
Total Worker Health™ ?
A. No experience.
B. I have heard of it, but 

I’m unclear what it is.
C. I can explain it, but I 

wouldn’t stand up and 
volunteer to share with 
the group.

D. I can effectively 
implement concepts 
into my organization.
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What influences well-being?

• Workplace factors

• Workplace climate

• Shift work, sleep debt

• Work-life conflict

• Work stressors

• Sedentary work

• Task design

• Work environment
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What influences well-being?

• Workplace factors

• Workplace climate

• Shift work, sleep debt

• Work-life conflict

• Work stressors

• Sedentary work

• Task design

• Work environment

• Personal factors

• Family dynamics

• Fatigue and sleep issues

• Life-work conflict

• Personal stressors

• Inactivity

• Chronic conditions

• Substance abuse
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Which of these factors do you feel is 
most common in your organization?

A. Workplace climate or 
culture

B. Shift work, sleep debt, 
fatigue

C. Work, life, and home 
stressors

D. Sedentary work, 
inactivity

E. All of the above
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Why health improvement?

• Personal factors may contribute to injuries, even 
if hazards are well-controlled and management 
commitment is solid.

• Life and work are both impacted, whether the 
injury occurs at work or at home.

• Lifestyle and job risks are interdependent.

• Chronic conditions impact frequency and 
severity.
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Key issues: presenteeism and 
functional fitness

A word about fitness...

• Cardiovascular fitness is 
important for heart health and
cognition.

• Functional fitness is training 
your body to handle real-life 
situations 

• Core stability, muscle symmetry, 
strength, and ability to control 
movement are critical to injury 
prevention. 
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How is Total Worker Health™ different?
Traditional health 

promotion programs 
(wellness)

Health protection 
programs (safety)

Total Worker 
Health™

Intervention target Individual behaviors

Assumptions about 
responsibility for 
worker health

Individual employees

Audience Individual employees

Program planning
Outside experts, 
HR, wellness 
committee

Adapted from Glorian Sorensen 2010; Steven Sauter NIOSH 2011



How is Total Worker Health™ different?
Traditional health 

promotion programs 
(wellness)

Health protection 
programs (safety)

Total Worker 
Health™

Intervention target Individual behaviors Work environment

Assumptions about 
responsibility for 
worker health

Individual employees Organization

Audience Individual employees

Management, 
occupational safety 
and health 
professionals, 
safety committee

Program planning
Outside experts, 
HR, wellness 
committee

Managers, 
occupational safety 
and health 
professionals, safety 
committeeAdapted from Glorian Sorensen 2010; Steven Sauter NIOSH 2011

How is Total Worker Health™ different?
Traditional health 

promotion programs 
(wellness)

Health protection 
programs (safety)

Total Worker 
Health™

Intervention target Individual behaviors Work environment

Individual 
behaviors, work 
environment, 
organization, and  
culture

Assumptions about 
responsibility for 
worker health

Individual employees Organization
Shared between 
employees and 
management

Audience Individual employees

Management, 
occupational safety 
and health 
professionals, 
safety committee

Management at 
all levels, union, 
employees

Program planning
Outside experts, 
HR, wellness 
committee

Managers, 
occupational safety 
and health 
professionals, safety 
committee

Collaboration 
among 
committees and 
programs, 24/7Adapted from Glorian Sorensen 2010; Steven Sauter NIOSH 2011



Silos create inefficiencies and gaps.

Leadership 
commitment 

and 
supportive 

work 
environment

FMLA/OFLA, 
ADA

Workplace 
health 

promotion

Occupational 
health

Occupational 
safety

Industrial 
hygiene

Health and 
disability 
benefits

Return to 
work

Employee 
assistance
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Four cornerstones

Management 
systems

Culture of 
health and 

safety

Personal 
responsibility Environment

MUST HAVE ALL FOUR FOR AN EFFECTIVE TWH EFFORT

Leadership videos at 
www.groupharmonics.com



Our approach....

19

Eat healthy foods

Stay hydrated

Get good sleep

Move intentionally

Chronic stress

Nicotine

What to eat…

What to avoid…

What to do…
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Eat healthy foods

Stay hydrated

Get good sleep

Move intentionally

Avoid chronic stress

Avoid nicotine
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Each has organizational 
level strategies.

Each impacts the 
frequency and/or 
severity of injuries.

Each addresses a risk 
factor for chronic 
disease.

Organizational focus 
helps keep it simple.



Activities: Move Hydrate Relax
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Consider an organizational 
approach that…
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Lighting and contrast matter
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Four cornerstones

Management 
systems

Culture of 
health and 

safety

Personal 
responsibility Environment

Activity: Brainstorm ways you can help 
create an environment that supports health 

improvement.

Group Activity:
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Steps to take

Challenges



Challenge: Work schedule and 
flexibility
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• Workers want, need, and will seek out more 
flexibility.                         

• Organizing work around people is less stressful 
on the workforce than organizing people around 
the work. 

• There may be challenges to making work 
schedules more flexible for all employees

Challenge: Workplace Policies

• Every workplace policy has an effect on the 
health of your workforce. 

• Viewing decisions through the safety lens to 
ensure policies positively impact health can be 
difficult. 

• Policies are often not written to make them more 
worker-friendly.
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Challenge: Work-Life Balance

• It is a balancing act between work-productivity 
and home/life conflict.  

• “Do more with less” seems to be the norm, not 
the exception. 

• Many people think about work at home and 
home at work. It can be difficult to “disconnect.”
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Challenge: Sustaining Ongoing 
efforts

• New programs, start-up incentives…

The next wellness “gotta have” 

• Employees may expect the newest program will 
become permanent. 

• There’s often reluctance in trying new safety, 
health, and wellness programs.
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Challenge: Leadership

• Senior leadership demonstrating their 
commitment to Total Worker Health. 

• Building trust can be difficult when there is fear 
of leadership.
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Challenge: Partnerships

Often, the person(s) responsible for coordinating 
these activities:

• Doesn’t know where to find materials

• Duties aren’t a normal part of their job -
often leaving these responsibilities unstaffed. 
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Challenge: Well-being both on 
and off the job

• Some workplace cultures view talking about well-
being at home as an invasion of privacy. 

• Often, these viewpoints produce reluctance from 
employees to participate in wellness programs, 
even while at work. 
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Challenge: Move intentionally

• Most workers have the awareness that we need 
to move more intentionally throughout the day. 

• Most organizations leave the responsibility up to 
workers to move more.
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Resources



http://www.cdc.gov/niosh/twh/

2015
http://www.uml.edu/Research/centers/CPH-NEW/
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Questions?
Contact your company’s assigned safety 

management consultant at 1.800.285-8525 

or

Dave Adams
503.373.8471

davada@saif.com
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