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Best practices a public entity can put in place to protect youth 
and prevent abuse
Identify programmatic risks
Identify red flag behaviors of abusers
Understa nd ba rriers to ena cting some pra ctices

OB J E C TIVE S



Access
S ea rch a nd R escue
Interns
Libra ries
Youth C onserva tion C orps
C a mps
Pa rks

Cadet programs
Youth corrections
Youth ca re fa cilities
Universities
Music  lessons, ba bysitting, 
driving lessons

Access



7/1/2005: HB 755, HB 380, HB 2062 
Abuse of Vulnera ble Persons Act 
S chools required to relea se 
disc ipline records of employees 
convicted of sexua lly a busing 
students & to tra in sta ff a nd 
educa te students a nd pa rents  

S chool employee
Allega tions: compla ints of 

ina ppropria te beha vior
2004 Arrest 
2004 Investiga tion
2005 C onviction

Hea dlines a nd Legisla tion

Outcomes
C hild Abuse Prevention 
C ommittee a nd S ub-
committee
Applica tion review enha nced 
with OJ IN ba ckground checks 
Tra ining to pa rents, the 
community a nd personnel
C onnect with involved fa milies 
a nd provide resources

• S IR C , S exua l Incident 
R esponse C ommittee

• Anonymous reporting
• R emind.com
• S ocia l media  monitoring



Characteristics of abusers
R esponsible in the 
community 
Good a t their job
C ha rming a nd persona ble
Poor bounda ries 
Ma y rela te poorly to a dults

• Over identify with children/teens
• View children a s 

“a ccepting/non-judgmenta l, 
open-hea rted”

• No prior crimina l history

Grooming Behavior
Offers to provide rides
Offers tutoring or specia l 
help
Identifies child for specia l 
group
Asks child to sta y a fter 
norma l pra ctice/cla ss/work
Offers gifts

• Offers specia l a ssignments
• C ommunica tes with texts
• Friends on socia l media
• Oversha res
• C onfides

Reporting
Grooming beha vior is  
often ignored a nd 
underreported
Protecting a nd 
defending a buser
Don’t interview a buser
Anonymous reporting



Procedures
Field Trip R equests
Insura nce
B a ckground checks
C rimina l history 
checks
R eference checks

Procedures
• Tra ining to S ta ff, S tudents, Pa rents a nd Administra tors• Ma nda tory Abuse R eporting• C oa ch/Tea cher expecta tions• Tra vel

Employee Expectations
Limit 1:1 with youth. Alwa ys 
multiple youth or a dults
Meet in public  
B oth genders a t 
events/overnighters
Appropria te tra nsporta tion
Volunteers under direct 
supervision



Law Enforcement Involvement
Pa rent Notifica tion
E na ct S a fety Pla n
E mployer initia ted 
investiga tion

Investiga tion

Family
S upport fa mily
Provide counseling
Frequent conta ct

Best Practices
1. Designa te a  point person in HR
2. Develop rela tionships with la w 

enforcement a nd community
3. E sta blish cha perone polic ies
4. Ha ve c lea r reporting guidelines
5. Ha ve a  sa fety pla n



6.   Sign-in procedures a nd ba dges
7.   Tra in a dministra tors 
8.   Lega l counsel direct investiga tion
9.   C onnect with the victims a nd their fa milies
10. Offer services a nd support

B est Pra ctices

Best Practices
11. E sta blish polic ies a round texting, socia l media  use, a nd 

genera l electronic  communica tion
12. Prohibit mixing professiona l a nd persona l
13. Investiga te ea rly a nd document well
14. Hire a n independent investiga tor
15. Promote 2:1 or 1:2

What Not To Do
1. Ignore reports or concerns
2. Ignore the fa mily
3. Interfere with police 

investiga tion
4. Dela y reporting

5.  C onduct your own      
investiga tion before reporting

6.  Downpla y the significa nce
7.  Accuse the victim
8.  Pretend tha t it ca n’t ha ppen to you



What’s Next
C ontrolled text a nd ema il. R emind.com
C ontrolled group socia l media  pa ges
Volunteers (including coa ches a nd specia lized music  instructors) 
under direct supervision
Guidelines on pictures
E nha nced screening for volunteers/mentors/specia lized 
contra ctors 
R estricted a ccess for non-employees

Thank you for 
your time a nd 
a ttention


